The Summit Cognitive Pilot Pilot One-Pager

WHAT A PILOT IS

WHAT A PILOT IS NOT

PILOT STRUCTURE

Days 1-14

Days 15-45

Days 46-75

Days 76-90

TERMS

Data sovereignty Your data never leaves your environment. Summit Cognitive deploys on-premise or in your

approved cloud enclave. No external data transfer, no cloud telemetry on your data.




Success metrics

No-risk exit

IP & confidentiality

IDEAL PILOT PARTNER PROFILE

Three metrics defined jointly before day one. Typical metrics: analyst time-to-first-insight on
a representative case type; accuracy on a synthetic ground-truth dataset; system reliability
over the pilot period.

If the agreed metrics are not met at day 90, the engagement closes with no commercial
obligation. No retroactive pricing, no lock-in.

All data, cases, and findings remain yours. Summit Cognitive has no rights to use pilot data

for any purpose, including platform training.

Summit Cognitive provides a dedicated technical contact throughout the pilot. Escalation
path defined before day one.




